8:45 am – 10:15 am 

Shooting Straight:  Asset Management as a Line of Business  

Charlie McKinney, Mercy Housing, will share how Mercy developed its asset management business line into a high functioning, revenue generating team.  Mercy has 15,000+ units and enough residents to populate a small city -- and it takes a small army to keep those units healthy.  This session will examine asset management revenues and expenses, staffing structures, and reporting roles in both property management oversight and consulting.  Joining Charlie will be Kathleen Devine, NeighborWorks® America, for straight-shooting dialogue.  

