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SElC '<J Imrl on AEA

A not-for- profi
weathernrization

A DOE-recognize
DHCR funded tec ; .
audits, speC|f|cat| -md otier techml
WAP' network

A BPI Affiliate and CEEBS ee ming Center provicing
training for all BPI' certifications and preoctenne e skl
wrlftém\ and field tests.

An _energy efficiency policy adveca: e ACtive In Federal;
Statée and City policy arenas representing communiity=
8 pbased, low-income and multlfamlly DENSPECLIVES

5. An implementer of WAP, NYSERDA, and utility. energy,
efficiency programs over the past 16, years in NY.

tm
©=10)s;

Hepinstall: San Antonio 4 22 09



DEREUEn o'f Energy'g

NG

W EBNENZANBRN=IOUEI
. Federal program st autieize NS5
. Governed by fede J St plel feejtifziilonis of
the US Depar rmem Oy (LOrCERT40)
. Annual approprl StcltESHyAemuiEs

. Preference given te Co | mlJrJJr Gl
as IOcq\ program delivery ope rs

.Up to 1§% ofi Federal LIHEAP fiune
with a waiver reguest) may: ve des
'States for weatherization

7. $5 billion allocated to weatherization |

/3 -—
()
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State Administrationrand Leca
CAA/CIE O PlogciniBEVER

5

1. Annualf State: PIan torNpD@EaRENSEELE
Policies and PreceduesigeVveEn)
program

2. St\\ate’s MOoNIto
program lecally,

3 Loca ‘agencies use o

~ manage and own Crews of
subcontractors to deliver progiam.
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NG

slple) 1S llejlgleiar WARY

VAarl =

Small’ Somes (=4 units) s Vil thcmiyAsuicine
(54 units

A@Ieast50°orﬁ‘rJuJeerl
eligible, 1.e, below: 60% ofi
(by househeld size):.

Once ME building elic rJJ
effé&qve weatherizatio

e
t

~
el
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7/government regulated pro

=

meet Income requweme
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Key: ProgamrElemeRisalVeasiies

+ WAP InvVestmeERtinmeEaSURESNSIENENT)/
audit drven,

— AllFburnding-wWider energy/ efficiency 2ne
health andl safety materalsrane
measures eligivle’ under DOE
regulations’ (heating, demestic ol
water and' electric Usage reduction)

— Scope oft Work includes; enly meastes
with 'a Savings te InvestmenitRae
(SIR) =1.0

— Listed In SIR order, with fiull
Interactivity, from higher te lewer SIR;

+SIR>1.0 requirement te “pay: fior
itself In the lrfe“of the“rmeasure”




/

\/\/Ar 3 19 ells ee Annual
PIOCUCHONIREE IENL

+ With i{\:lrge Increase |

weatherization funds,
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NYSEXampIEREUICIRENOWRE)

@RI ISHITNVA

With' the Bulnding Applicalens preVice:

+ Proof off OWwnRershiprancrPernpission e
Enter premises ferm (e InceomeE
documentation, ERergy: atdit;
construction Mmanagemenit 2nd pest:
INspection); and

+ Fuel information release ferms (o all
energy use In the bullding) that previde
access to all buillding energy: usage
Information for up toe five years pre ancd
post weatherization

+ WAP Deposit
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NG
NYSIVIENVAENOWREIFAUEEINEN

Ol EACI Pty aRENSIEX
signature of anr autherzed ohficialiN Bl JJJEJJrJg
Owner/Managemeni Compamya

. Must be accompanied By the inpitial OwnRerpvestmeni
check (or regulatory approva J J'f ACCESS Lo ESERVES/IUNGES
requires such 3™ party signofif).

. Lists types of measures to be installed v ~
and owner’s share, WAE share and ieve raged jtlglelss
commltt’ed

4. Inclu%es \oeneflts such as: eligibility for J-51" 2 alateMERLS
In'NY

5. /Provides tenant protections: pronibiting MCE rent ]'
for weatherization improvements and prevision
apartments be rented to income eligible housel
specified period of time

. Outlines obligations

U)
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OwnerinvestmeRNnNEN=G] et

1. Owner Investment itRds ake
obtained Up=irenit I9EiCrENWoIHX
Pegins.

2. These funds: are heldNRranresecrew
account managed By the subgicniee

agency to pay subcontiractiors o
OWNeEr’'s share of the Wekk:

3. Apartment Building Woerk Scepe’ (ABWS)
IS signed off by owner upoen completion o
work scope with any balance 1n OWnRer
Investment account, returned te owner



Rl Proisciion fagls Sitggariiric
WAEBHR EeWEIRCEmENCOMIMUMNES

1. Tenant Synepsis) ol OWRer
Agreement— Writtenr netce
Informing tenants o theliFHgRtsS as
thirdl party. beneficiares; anse
recourse Ifi landiord vielates tenani
protections in OWner's Agreemenis:

2. “No Major Capital Imprevemeni:
(MCI)” rent Increase provision Is
key policy to low-inceme hoeusing
advocates Ii\WAPT® = -



ChialiENUESHBIAEIOEIEINNEXIENSIOf)

1. Highly regulated, monitoredsancitechinical
nature oiMWoerk ISV eJJ lJfJfJ‘—‘f‘)FOJ el )%/ |nf]

leaders off exist JrJJ NEWOIKS BIfEXIEHERCEEN B
WARP* provider CBOSs — Ul not iy CiierS EageEr:
to enter under A r<RA

2. Ramp-up challenges tos states; 1o¢ HCIES
and training centers

3. DOt DE cost-effectiveness ste | jd Climate
change goals means screen Ngsto
identify high energy users;is Lo} achieVing

__energy savings goals

4. Need for “best practices™ and “certification™of
auditors and installers (e.g., through BPIT) due
to expansion of new players.
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SIEPS NFtMENVAENSHOCESSE
A NY Example

1. Complete andfsubmitBudinePARpIIcCALIOR

=  One boiller/peatngplanttypically/ A EHiESIE
“building” fromi therenerey atciPErSPECHYE
Attachi accounit AUMIBERS and copIES Gl CERbE!S
common area energy: tUsag e nionmetion oSt

24 months for all fuels Jse J I ther bullding
(natural gas, oil, electricity); [Usage and cost]

e _ Include other financial lnfo mation requestedNn
; a(ppl cation

Zv/lnclude initial deposit — Incorporated INto
- owner’s investment If building 1s weatherized
that year.
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ACERCY COlECISICIERINEPPIICEONSIEENNCOINE
Jmemra loprioiletisEnlelels io eaniilnn allelinle) Slie/igiliny

On-site [Process; deol tordonl, el al ‘
management o'f'pre (dedg,, Iif QIJOJJrJ/ ASSISLET
pPreperty, that mai Js \plgepale Ieiierrnleitien,

updated annuzliy; enrrfile)

Must fellew regul ur/ POCY S NOLHE
privacy procedures and bersign ecJ o)
representative of the subgramntee.

Categorlcal eligibility, dec 'J{rre LION eI SEINE
households may be obtainable from social

servmes office serving the area.
+  More that 50% of households < 60% oS J\/J .

+ |In some states >66% must be <200°%
poverty

D
(=
(2d
—
‘ﬁ

iHeRNERGE
'r/ 2l

== h"

Hepinstall: San Antonio 4 22 09



Example: INY SN AR ICORTENEG NI
By HEUSENGIANSIZEN@CHZ005

1S1ed below arc the new guiaclnes o

Household Size

(2008-2009) Monthly

(2008-2009) Annual

$ 1,963

$23,556

$ 2,567

$30,804

$3,172

$38,064

$ 3,776

$45.312

$4,380

$52,560

$4,984

$59,808

$5,097

$61,164

$5,210

$62,520

$5,324

$63,888

$5,437

$65,244

$5,800

$69,600

+450)
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NG

S Eplafe)y Alldit Process

J

4, AEA

+  Pre-audit collectionianairecoraingieivasicidataidescrhibingRexisting
conditiensiinither JHJHJ DY VVAESIEIONECHNICIANS
Field assessment b Y.ONnE ol moererenergy enaineEers a6 *omgf Igligke)

Mo
“erJ zation director rrw r)r PENYATENETET:

by the local agency weal

or other representative off the L)IJJJfIJD OWRENS dnd tne 'fLJJf]JrJJ
superintendent, torinterview: key PENSOIIS) BSENVEIOPET AL 1951 ziplel
conduct diagnostic tests, including combustien sa: fet/ €8 ,cmrl 1O
identify\operations and maintenance issues, as W el

efficiency. upgrade opportunities and -fTFr*n’:

addressed.
V & \

L—|. ‘—
U1

 Enerc engineer enters building data inter EA=QUIE (oroether DOE

- approved energy audit tool), imports energy’ usageinformationtand
weather data for the same time period, and moedels the building te
obtain a good “fit” between building description )g»e‘rrer USage:
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5. DEVEIOPINGFtIENV AR GIKSCOJIE

Gl
: 'rrod@Jed IJJJfIJrlJ o) ororll CEIaSErIE:
reports that IdEntiiy/ terSavingito AVEStmERTIRALIOS
(SIRs) off each measure; listeaNniEkereEIiGniNiE
highest to lower SIR mEasures.

+ Recommenadedi Scope o Work (WithF COSHES
and AUE{I’[ Report are completed andlsiared
10)

21Sha

EJHJsEsU)
WILRFGMWIET

+ Agency. completes “owner negotiations’” to confiimithe
measures to be Included and the: relativershare el tie
- estimated costs to be paid by WAP, owner, and other
leveraged funds
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Heating»%& system upgrade or replacement
—Including| controls & building EMS
= Pipe insulation in basement

+ Advanced measures (Solar BV ar
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6. EXECUING IENVARNOWHESS
Agreement anerSCoperoiRVV eI

Scope off Works must meet DOE andrDE CRIEqUIEIERLS;
[.e., cannot skipr GVEr a Mere cosi-ehiicCuVermeastieio
Include ene with a lewer S. 1L RS WitheUir 2eeguaiie
justification

DOE funding for EACH measure must meet SIR 610
standard (Owner can reduce: the cost te VWAL GiFan
expensive measure such as a high efficiency, CoREEnsIngG
boiler, thus bringing It up te a 1.0 SIR for the DOE
fundsy)

Development off an estimated ABWS (ApartmentBuding
Work Scope Summary) [ferm attached] Speciiies oy
measure the relative cost to the ewnRer, WAR and thais
estimate is attached or summarized as part of the
Owners Agreement

Owner signs Owners Agreement and provides,;a check for
the owner Investment share confirming commitmenit te

proceed.
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Sample

Proposed Scope of Work - WATP

smd Safety and Immediately Herardons Condimens

Install T and smoke detectors in boiler

O & M SUBTOTAL

1 5. 400.00 Pl Pl
ro-om and apartments
ﬁ:epair burmer, increase boiler roocm 3 0000 Pl P
wventilation, and clean bziler fire tubes to
reduce high CO and Smoke readings.
TOTAL L8 400 00 b TR
t Cost Effecone LMirasares
3 Install low-flow showesrheads and asrators =1.350.00 F801.93 8.0
Install 2 fiberglass insulatiom for heating S5500.00 5272 08 855
< pipes in bhassemeamnt
Install Boiler Manmagement Systemn o increase $20.000.00 $10.207.05 a1
5 efficiency and reduce overbeating
521.381.00 59.138.805 51
& Upgrade and replace common area lighting
i Repair or replace DHW mixing walve 4. 00000 51.420_28 s
Replace apartment windows with new double S8 887 40 F10,. 56720 1.8
hung dowuble parne Low-E Argon filled
wrind o s
Insulate roeof cawity with 12" blown-in loose S518.8304.00 52.835.53 1.8
cellulose
Replace and upgrade apartmient lighting 27 353 00 S5 342 48 1.3
Replace inefficient refrigerators with new 514 850,00 S1.124.00 1.1
Energy Star models
ARICERL SUBTOT AT S1L7TT 02040 540 00hE 61
Operaticn snd hisintensnos
12 Weathersirp the bulkhead door 5375.00 Il I A
Dis tribution systerm upgrade. ﬁepair arvd 5 _400.00 Il I,
13 replace valves and wvenits as necessany
Vacuurm all apartment vent registers and g2 _160.00 Il I,
14 - ] -
main ventilation trunks
15 Weather-strip CA windows 1 45000 IS | Y

) i) S0
S104 80540 5S40 005 61
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NG
. Owners Investment Acecolni

+ SUbgrantee JepesItSFoWnREN Jr VESHMEREIRLGN

“Owner Investment Account

= Owner's; fiundsyarer duerprHortorthe
commencement ol Werksinstnernunenme

+ Subgrantee agency pays sulbcontractors, diectly
from\both the WAP accotnt and therOWRERS
accourﬂ per the terms of the sc OPE: QIO
identified in the owner’s agreement

+ At completion of work, owner signsfABWS and
receives balance if any ameunt net spenit enl the
bUIIdlng (e.g., due to lewer cests than estimated
In Owners Agreement)

(=
(P

{
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>

# Subgrantees must felleW, FederaJ
State procurement reguirement
G

N the WAP! Policies and Pree
+ Typically precuren er"

OIOC 85583 10)f

contract year beginning ApHisLsEginNig
Marbh\of that year.
+ Other j\ob by Jjolb bids (e.qg., _r.mJ

system replacement; heat g OIS O
- energy management. s ems).
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0. ConsticlioRIOVESIFh/ARIGEE
Management eIV /ARG ECINN G

« WAP stbgranteens respenRsipiENo;
OVErSeeing the preocuremeni Process;
developing subcontractor ageemeERLSHe)
Installation’ off each measure; ana
providing censtrluction: eVersighit aneNeesi=
Inspection off all woerk: termeet BECR
“certification™ requirements:

— Subgrantee’s role In project managemenit o
WAP work In itsi WAP' contract andbludget:

— Subgrantees may charge 10% ol oWner
Investment amount te previde: CVI off the
OwWner’s work or share of the Work Scope
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OWneER CreadNoMRECENINV BN
+ Weatherzatonreliglslenweratiia NS cConipIELE NN
the ewner censistent Witia VAR glJ]cJeJ]'mes ziple)
Specifications’ canr berCredited toyWaneRIENeWIIEN:
Investment.
WItHSEREN9ASTNG

+ Typically suchrwerk i completec
months prior to the beginninge| e
projected may be considered) r

+ WAP ,subgrantee may be author
determlnatlon Subject te appre
ar’epresentatlve
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NG

O Comloletian i Wer Wil
Contract Yealr (r/OJJ,,_H/ Mlzirenr S0

+ WAPISUIRC rgl_r Sl JSE 9OSI= mspec" ‘.
off the Work r/ SUICORLACLORSHIIIGINLG
“certification™ of Q’JHJJJ@EE 0] ver}( 0/ Siteiie
field representatives;

+ States monitor completions threuairen=
site inspections, typically on 2 sampled
basis: \

-, Each building Is then “certified™ 19
- State as weatherized, and Its URIts a
reported to DOE.
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1. Weatherzation Qeqlnrerr J£5 ]rJ e
RECOVER ,—([,[/\)I‘Jffljjljd PAEC
Uncertain Impact oif Davis
reqguirement:

. Legisiative and pregkam: e changes
being proposed by’ hational advecat
Alignment with HUD Area Vedian-i
~guidelines

3. Coordlnatlng with utility and' public

('1

benefit programs
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ASSOCIATION FOR
ENERGY AFFORDABILITY, INC.

/ld HEpInstall

C’

A\
EXecutne DIrector
24 2-279-8005  dIfECt
nEeplnstall@aeanyec:0na

505 8t Avenue, Suite 1801
New: York, NY
21 20279-3902
212-279-5306 fax

Administrative Oiffice
t
®)

10041SE

Energy Services & Tiraini
105 Bruckner Blvd
Bronx, NY 10454
718-292-6/33

718-292-1914 fax
WWW.aEanye.org
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