Blue Skies and Green Pastures—Green Operations and Maintenance

Joanne Quinn, Seattle Office of Housing

Roger Lewis, Asset Management Consultant

Notes from session breakout groups:

Group 1—Residents
Opportunities:

· Recycling

· Children as teachers

· Low frequency air handlers

· Resident education

· Housekeeping inspection to resident referral

· Resident gifts/incentives

· Resident manuals

Challenges:

· Language barriers

· Misuse of recycling bins

· Cultural differences 

· Access

· Change/new concepts

Group 2—Unit Turnover

Opportunities:

· Light fixtures

· No/low VOC paints and sealants

· Empty unit big plus—more can be done

· Appliances

· Flooring

· Cleaning products

· Ventilation—bath sensors, range hoods

· Water conservation—showerheads, low-flow toilets, check for drips

· Recycling bins

· No smoking building

Challenges:

· No or little cash 

· Tenants break thermostat set point limiters

· Timely turns

· No smoking building implementation

Group 3—Day-to-day Operations

Opportunities:

· Policies (preventive maintenance)

· Training

· Inspection process

· Right tools

· Feedback from staff

· Data collection and analysis

· Know resources available

· How you purchase utilities

Challenges:

· Buy in from management/maintenance/owner

Group 4—Annual Capital Improvements
Opportunities:

· Use the latest proven green products

· Keep good records of replacements

· Resident and staff education

· Roof, paint, flooring, applicances, etc.

Challenges:

· Use the latest green—guinea pigs

· Resident and staff education

Group 5—Major Rehab
Opportunities:

· Units—windows/doors, insulation, paint, plumbing, lighting, cabinets, energy audit, flooring appliances, HVAC

· Building—Solar power, landscaping, metal roofing, cabinets, lighting, energy audit

Challenges:

· Cost

· Payback

· Implementation

· Product durability

· Buy-in from staff

· Knowledge
